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(2) Project Development    

Project Development 

• Time and cost are both issues 
• Time = cost for the most part 
• Review and ‘time-line’ many 

representative projects as ongoing 
continuous improvement 



(3) Project Development    

Project Development 

• Been an intense focus since 2010 
• Reorganized to concept to 

completion 
• Revised on call engineers / 

architects 
• Looked at project delivery options in 

state statues 
• Developed menu driven list of 

services 
• Added an estimator position 



(4) Project Development    

What adds to cost and 
time? 

• Must select A/E separately – 3% 
• Installer cannot design – 5% 
• Codes and standards compliance - ? 
• Permits and inspections – 5% 
• Administrative costs – 6 to 7.5% 
• Blown estimates - ?  
• Public Works Act – 20 to 30% 
• Inadequate infrastructure – 11 to 15% 

 



(5) Project Development    

Focus on what we can 
potentially change - 

Inadequate infrastructure *
Blown estimates *
Permits and inspections 
Codes and standards compliance
Installer cannot design
Administrative costs (listed)
Must select A/E separately
Public Works Act



(6) Project Development    

How? 

• Inadequate infrastructure –  
– More advance notice 
– Work more closely with research 
– Meet regularly 

• Improve estimating – 
– Training 
– Ties to two goals 

• Improved facilities planning 
• Improved compliance 

 



(7) Project Development    

How? 
• Permits and inspections –  

– Legislative change to allow in-
house 

• Codes and standards – 
– Do in advance so that project 

don’t bear cost 

• Administrative costs 
– Continue to benchmark and look 

for efficiencies 
– Has to be funded / transfer won’t 

lower the cost – just move it 



(8) Project Development    

What else? 

• Would like to develop presentation 
for website 

• Would like regular meetings with 
CADRe and / or staff 
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