
  
Workforce Agenda 

December 2015 
 
 
 
8:30   Welcome – Haubold 
  Impact of freeze 
  Highlights from Friday’s Board of Regents meeting 
 
8:45  Art and Tim / Ray Martinez Award 
  How it came about 
  Introduction of members 
 
9:15  Matt and Alton 
  The Changing Face of NMSU   
 
9:45   https://www.youtube.com/watch?v=5NnTMKtLoag&feature=share  

Part 2 of GH presentation 
Wrap up, review of questions 

  Melissa’s video 
  http://www.photoshow.com/watch/Gx3He9Qm?source=em_ps_show_recipient  

https://www.youtube.com/watch?v=5NnTMKtLoag&feature=share
http://www.photoshow.com/watch/Gx3He9Qm?source=em_ps_show_recipient
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AFOE = Annual Facility Operating Expense
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perhaps a little low but NMSU had desert acreage
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Typewritten Text
APPA reports total expenditures, Sightlines removes recoveryThis is barely over average even with recovery
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Sightlines maintenance staffing slide shown to illustrate that FS is decreasing "sold service" (recovery)to become more efficient
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Typewritten Text
A little high but is already lowerfor next year as FS is using a business center model for EHS, Fire, Projects, and Operations
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Typewritten Text
AFOE = Annual Facilities Operating Expendituresslightly high as an overall % but because custodial is so low
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AFOE = Annual Facility Operating Expense..Pretty impressive!!!
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Ques5ons	  
•  Hats	  (no	  official	  statement?)	  
•  More	  help	  
•  Department	  Christmas	  party	  
•  Licenses	  –	  CDL	  as	  example	  
•  Winter	  coveralls	  
•  Monthly	  parking	  spot	  
•  Phone	  s5pends	  
•  East	  gate	  –	  internal	  advisory	  
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Ques5ons	  
•  License	  renewal	  –	  internal	  advisory	  
•  Comparisons	  to	  other	  schools	  
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Ques5ons	  
•  Budget	  
•  Enrollment	  
•  Our	  opera5ng	  money	  –	  	  
•  Student	  tui5on	  and	  fees	  -‐	  $	  66M	  
•  State	  $$	  -‐	  $	  196M	  
•  Grants	  and	  Contracts	  -‐	  $	  222M	  
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Survey(s)	  !	  
•  Facili5es	  and	  Services	  
•  Administra5on	  and	  Finance	  
•  AF	  Voice	  
•  President	  /	  Employee	  Council	  
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Facili5es	  Survey	  
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Wave	  of	  Change	  

10 %10 %

80%



NMSU	  is	  all	  about	  Discovery!Direct Reports + New Mexico 
State University

WORK	  SAFELY	  !	  
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If	  you	  think	  
it’s	  expensive	  
to	  hire	  a	  
professional	  

Professional	  Development	  !	  
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Professional	  Development	  !	  

Wait	  un5l	  you	  
hire	  an	  
amateur	  
	  
-‐	  Red	  Adair	  
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WORK	  AT	  NMSU	  WITH	  PRIDE;	  AGGIE	  PRIDE	  
PERFORM	  AT	  THE	  BEST	  LEVEL	  THAT	  YOU	  POSSIBLY	  CAN	  
FOCUS	  ON	  THE	  ENTERPRISE:	  STUDENTS,	  FACULTY,	  AND	  STAFF	  
	  
- NMSU	  PRESIDENT	  GARREY	  CARRUTHERS,	  PH.D.
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Happy Holidays!!

http://www.photoshow.com/watch/Gx3He9Qm?source=em_ps_show_recipient
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